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Policy 
 

The members of the Leadership Committee will meet together to review and/or revise 
the strategic plan for Agape Hospice on an annual basis. The strategic plan will include 
a vision statement, a mission statement, a values statement of beliefs/philosophy, an 
action plan, and annual department goals and objectives for each program. 
 
The Leadership Committee will ensure active Agape Hospice staff involvement in the 
development and implementation of the strategic plan. 
 
CROSS REFERENCES 
 
Agape Hospice Policy 0901 – Ownership and Governance 
 

Procedure 
 
The strategic plan will be reviewed by Leadership Committee annually. 


