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POLICY 
 
Performance evaluations will be conducted annually for each employee. The previous 
performance evaluation will be used to help measure performance for the subsequent 
year. 
 
In the event that this policy is in conflict with the terms and conditions of the 
Collective Agreement, the Collective Agreement shall prevail over this policy. 
 
 

PROCEDURE 
 
Performance Management Tools 

Salvation Army Tools 
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